CAPM ®,PSM1®,AZ900 Certified

Email:ravishekhars897@gmail.com ph.09985499209  Address:hyderabady2
Linkedin: https://www.linkedin.com/in/ravishekhar-s-358b35239

Certified Associate in project Management(CAPM) and Professional Scrum master
(PSM1) with 3.9+yrs of Experience in the software industry,solid expertise in Software
development life cycle(SDLC) and Project Management Intern looking for a Project
Manager or Scrum Master role where I can use my leadership and Organizational
skills.

Certified Associate in Project management(CAPM),PMP,Professional Scrum
Master Certified (PSM1),Azure fundamentals (Az900)

Knowledge and Experience of Agile methodology,SDLC, Kanban,Scrum and
waterfall project Planning and IT software Project management.

Agile  estimation  techniques,User  stories,Cost = management,Schedule
management,scope management,business documents.

e Experience in Facilitating agile Ceremonies sprint planning,review,Retrospective
Capcity planning and Scrum nand project,user story estimation,Project
documentation,SAAS

Effective communication & conflict managment and negotiation skills.
Stakeholder management,Risk Mitigation,Agile testing,Change management

e experience on Microsoft project,Msoffice Suite, JIRA,Confluence,Clickup.

Well versed using the OUTLOOK, Teams, Excel,Power point,MS word.

Strong Analytical,Communication skills and interpersonal and Technical skills

e Excellent Communication e Leadership skills e Time Management
e Stakeholder management e Team management e Risk mitigation
e Interpersonal Presentation e Emotional intelligence e Technical Expertise
e Project Title: General Insurance of W&B Team Size:5
Software Engineer ( Globallogic pvt 1td,Hyderabad) 2020-2021
Responsibilities:

» Used Pick basic for development of code.
» Analyzing user requirements and converting them to design documents.



Identifying the root cause of issues and providing good technical business
solutions.

Involved in enhancement and code fix of various applications.
Working on user storys and business issues .

Converting business needs into technical documentations.
Requirement gatherings and implement the business requirements.
Worked on Agile methodology using Scrum framework.

e Project title: Implementation of routing information protocol (RIP)

Software Developer( Spretnost soft pvtltd)  Team size:5 2017-2018

Responsibilities:

Perform the Porting of RIP vi, which is the protocol used to exchange the
information between the routers and routers to destinations.

Implement RIP vi1 routing information table and develop the periodic updates
Writing Make Files and testing the loopback interface.

Developing and testing code asper requirement.

e Project title: Ethernet(TCP/IP) Based peer to peer Monitoring system Application
Developer Team size:4 2018-2019
Responsibilities:

Developing the application with Cpp in Linux environment.

Testing and troubleshooting the Code with requirement of client.

Cross compiling the target libraries into target device & Testing the applications
Partly worked as Scrum master leading team and assigning tasks.

Project: Inventory tracking and Dashboard Management Operating system.

Role:Project Management Intern Remote 4 month

Responsibilities:

Led agile scrum teams dedicated to developing the digital and technology
roadmap

Creating Project charter,team charter,business documents,SIPOC,RACI charts,
Burn down,burnup charts,gantt charts.

Creating stakeholder register and developing communication management
plans.

Worked with senior management in creating project managent plans,Baselines.

Defining project scope statement & Creating WBS and Assigning tasks and
settingProject deadlines.

Prioritizing and Scheduling tasks and monitoring the project performance.
Gathering and updating project materials,completing budget,forecasting



» Involved in Agile user story estimation and Capacity Planning.

» Facilitating sprint review,daily scrum meetings to review Scope and
functionality delivered in completed sprint and resolved impediments,
conflicts.

= Managed 100% of scrum Process from initiation to management to delivery.

» Coaching team in self management and cross functionality.

» Managed Scope Creep,GoldPlating and Change request in project.

» Facilitate roadmap palnning and Sprint retrospective meetings for verifying the
process,tools used.

» Team building activities & Communicating with team and planning

» Worked with Product owner in Creating Product backlog,Product goal
definition and acted as Servant leader for scrum team.

* Motivating team members and provide Coaching and training asper need.

* Worked on Microsoft Project 2019 and JIRA,Confluence for report
creation & tracking performance of project

e Masters of technology(M.tech) In Embedded Systems in 2016 with 78% from
JNTU, Hyderabad

e Bachelors of Engineering (B.E) in Electronics & telecom. In 2014 with 62% from
Pune University.

e PMI member

e Certified Associate in Project Management (CAPM)
Achieved in februrary,2022-2025 www.pmi.org

e Professional Scrum Master (PSM1)

Achieved in September,2022 www.Scrum.org
e Microsoft Azure Fundamentals Certification ( AZ900)
Achieved in August 2022

Notice Period: immediate to 15 days.


http://www.pmi.org/
http://www.scrum.org/

